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Mr. Frederlck AL O. Scnwarz. Jr.
) Chief Counsel
\ Senate Select Committee-To Smdy Gove"nmontal . L ]
- Operations With Respect to Inte]lxge:nce Actw'txes . B ST,
~_" United States Senate- : RN R N L
Washmfrton, D-C 20510

) Deax‘ Fritz:.

S Per your telephone reqne.,t the attacned COpy of the
1G Report is transmitted to you on loan for your use durmg
a hearing scheduled for tms date. N N

i We have not been able to locate any memorandum by
~"Mr. Helms on his meeting with the Attorney General in 1967, .
Should one be located 1 v'1].1 forward it ‘mmedlately. :

n :. Please call me when you have finished with this materlal
and we mll arrange to return it to our offxce. - -

Smt.erely,

ROTIGE
32007 IMALES

3 nvaWed

Cizaaiad B

007789

e SPOCRET

PO

it i



14-00000 @2

.:,- L ﬁ . .
: ( "rPAL NTELL'G:NCC AGENC‘ [ ——
' WASNINGTOV. DC. 2055 . .. p-—
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: Mr. Freder1ckA. O. Schwarz, Jr. e e T S &

7—‘.‘-{—.',‘ . * - Chief Counsel T iy

o Senate Select Committee To Study Governmental © . . - . SRR § R
L, Operations With Respect to Intélligence Activities B S B
!'. 2,7 - United States Senate B ST A s
" . " Washington, D.C. 20510 ST S S Sl

Dear Mr. Schwarz: e T e N
_ . : .

i PR X . . L . . . . -

S .' REREENS [ 13 agreed that a version of the 1967 Inspector General's
S - report is available to you, on a loan basis, for your s;udy pnor . :
to next ‘week's Committee sessions. e e

LG

S " The report should be stored in the secure areas of the Joint- . ’
: o ‘Committee for Atomic Energy and is to be compartmented, with ’ S B
ol ..., access lumted to Staff members cleared for such access. R

L .v . Falthfullyyours, T '
2&%,,954_,“ I

. R S JX ¢ 4 Knoche _ SRR ,
SR _Asmstargt to the Director o B 1o

3 L-t‘E.O. 13552
30 €2 D)
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. 23 ¥ay 1967

VD e

' SUBJECT: Report on Plots 1o Ascassinate Fide) Castro

This report vas prevared at the request of the Director of

1
Central Intelligence. Re acsigned the task to the Inspector i
General on 23 March 1967.  The Teport was delivered to the birector, .
rersonally, in installrents, beginning on 24 April 16687, 7tyne :
Director returned this COPy to the Inspector General on 22 May 1967 :
‘with instructions that the Inspector General ; .

Retain it 1p personal, EYSS OxLy safekeepingl

Destroy the one burn copy retained temporarily by the

" Inspector Ceneral - :

-Destroy all notes and‘otli:r source materials originated ;
by those participating in the writing of the report ;

i . ‘The one stayback bumm copy, all notes, and all other derived

source materials vere destroyed on 23 May 1967, : R

This ribbon copy is the only text of the report now in existence,
either in whole or in Fart. Its text has beep read only by:

Richard'_Helms, Direéctor of Central Intelligence
J. S. Earman, Inspector General L
K. E. Greer, Inspector (one of the authors) = - I R
8. D, Breckinridge, Inspector (one of the authors)
A1l typing of drafts and of final text was done by the authors.
Filed vith the report are:

Office of Security file used as source material

Memoranduzs concerning William Harvey _ Lo e ‘l

- Certain MONGOOSE rapers
Drewv Pearson colurms

CSHONT-ES Gy
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: intmdut_:tory Section-

» : : Miscellam;ous Schemes Pric')r_ to August 1960 : o - . s : k .
: Aerosbl ;Attack 611 P.adio Station ._ ) L - . : ) i:'-':'
’ ’ . Contaminated Cigars - V
' ' Deptlatory

ﬁ:e Gambling Synd.icate Opemtion L o
Phase 1 (August 1960 - - May 1961) o S o

. Phase 2 (Late 1961-June 1963) o .7_.'-
n:éuimmppmg Incident A

e oo 18 o pta s e ons
;

R

The Phyllis McCuire/Attorney General Puase (late 1961 - May 1952) ~ b

PR

- The Long Comnittee Phase (May - July 1956) ) B CoE phess

SChemes in Early 1963 - . L _ | ,' R

. : © Skin Diving Suit
r .Bea -Shell

.~ ,.)

.ProJect AMIASH - Rolax:do Cubela (March 1961 - March 1966)

S . et e et e g
:

: . [
; L Discussion of Assassination at High- Level Government Meetings . i,
; . Si)ecial Gmup (Augnented) Meeting of 10 August 1962 5 R

Speci.al Group Meeting of 30 July 196h

The Ramiﬁcations of the Gambiing Syndicate Cperation T

R e G e - L R AP I S
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: - SCarcity of dommentary evidence .« o o ¢ ¢ o o ¢ o 6 6 s o o
L ' :Relationship of assassination planning to govermrpent policy
Risk of asuassination when a goverrment is overthrown . . . .
- .- Resort to synecdoche
o SnE S e l7 7 Ppybliched intelligence on the possibility of Castm s demise
Accuracy of the story Drew Pearson has .

3 S Miscellaneous Schemes Prior to August 1960 e e s e e e .

} "Aeros0l Attack on Radio StAtlOn « « o « ¢ o« @ s s o e o o e
e . Contaminated Cigars o :
- : Dspilﬂtory A A A A A L B )

GamblingSyndlcate-Phasel........'....-......

Gen.eBiB of the plot L] . - - L) L] L] * L] L] [ ] L ] [ d L] .._. L2 e . - .
First contact with Maheu .
o O'Connell named ac case Off{CEr v ¢ o ¢ o « o o « ¢ ¢« o o o o
e "First mecting with Rocelli

-~ . ' - Br’efin& Of Dulles and Cabell . ¢ o o ¢ o ¢ « e« e o o-0 o o -
4 -7 .-* Pirst meeting between Maheu and Giancana ‘ -
’ R - . True identitles of Glancana and Trafficante become knowvn . .
: C\ .Role of Trafficante : :
: : Early planning on the means of assassinAtion .« ¢ o o o ¢ o »

o Gunn's involvement with lethal cigars .
R | Treichler's preparation of lethal CigATB .+ o o o o o . 0 o o
i S Delivery of the cizars to Gunn :
" - Roosevelt leBIns Of the POt « 4 ¢ o o « o o o o o o o & «
Possible ways of packaging the poison
Decision to package the poison in P11l form . -« - « « o » &
- Juan Orta is identified as the syndicate's man in Cuba
Gunn tests the pills on guinea PIES o« ¢ o o o o o o o a o o
Sequence preceding passing the pills to O'Comnell

- Harvey is briefed un the operation
Trafficante receives the pills and gives them to Orta - o o
Identification of Orta .

. The Orta channel collapses e e e o e s s e e e s s e e e e e
Varona is brought into the operation

Edward K. MOSS . ¢ ¢ ¢ 2 o 2 o o o ¢ o o 06 2o o o 06 o o « o @
Roselli associates O'Connell with CIA )
Funds are approved for passing to VATODR .+ « o « « o s o o o
Money and lethal pills are passed to Varoma - . .

Varona's restaurant contact In Cub2 . o o ¢ o o « ¢ o o o o
Edvards calls off the operation ) _ o
Disposition of the PI11S ¢ ¢ ¢ ¢ o o = o o o o o 4 o o o°a o
List of those witting of the operation

o TRy nmv

Wﬁwﬁm@w Fok e % S R B R

s

: 0'Connell receives the pills and passes them to Rosellf . . .
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. Bdwards warns Harvey to clear with the DCI.

Ganbling Syndfcate = Phase 2 « v v o o o oo eie v o0 .. ..

Why Barvey was briefed on Phase 1 . . o . . e e e e e
.Harvey put in charge of the Executive Action Capability
‘Harvey briefs Helms on the Executive Action Capability. . .
.~ QJWIN- planned essassination of Lumumba oo T
- Approval of Project ZRRIFIE « . . . . . . e bt e s s e e e
.Bissell puts Harvey in charge of the Castro cperation
Harvey 1s told he will head ‘the Cuba task force . . . . . . . . . 39

Harvey's first meeting with Edwards on the Castro operation ko
I\eminat.tonofq,rm(.......................hl

. Harvey briefs Eelms cn the Castro operation ‘ L)
. . Differing views on the turnover to Harvey « . ¢ v ¢ v v o0 v o o 12
‘Harvey's first meeting with Roselli in New York City . L3
Roselll and O'Connellgo to Miami. o o o o o & o . . e e o o s o o 4§
Earvey leaves for Miami with lethel pills L&
Roseill is already in touch with Varon@e o o o o o o o v o . . . U7
harvey takes over "a going operation" Y §
Changes in gangster personnel participating . . . B ¥
Maceo enters the operation L8
Barvey supplies weapons and equiprent to Varona . °© e o e a o o o k9
Roselll reports that the Pills are in Cuba . 50
Varona sends a three-man team to Cuba . * e s s o e s e e e s .5
Varona plens to send three militia pen to Cuba b3
Harvey and Rosell! agree to temminate the operation . . ..., .., 52
Rocelll cames to Washaington to zeet Harvey S 53

- Barvey's meeting with Roselll observed by the FBI . . . .. . . . 5k
List of persons witting of this phase of the operation : s

BIEWII'et-appingv‘Inciien:.'...-....v.-...-...-..-57

" Giancana suspects Payllis McGuire and Dan Rowan . . . * s e o o
Glancana asks Maheu to bug Rowan's room - :

Mabeu asks Edward Du Bois to do the Job
. Du Bois assigns Ballei:i and Harrison to the Job. & o o ¢ ¢ 0 o .

57
Likelydateofthebu%ingincident...............58
58

58

Wiretap made instead of wicrophone plant .5
Balletti is caught and phones Maheu for bhelp. . . . . ... .. .59
‘Maheu refers the FBI to CIA . : .99
. Shef Edwards meets with an FBI representative . . c st s e e .. 60
Edvards intervenes with Sam Papich on Maheu's behalf . 61
-Houston interveres with the Justice Department. . v v v« o o o . . 61
Houston briefs General Carter 62
Edwards and Houston brief the Attomey General. . . e e e s e . o 628
Edverds sends a memorandum record of the meeting to Kemnedy 63

- Gambling Syndicate - Pnase 2 is already under wvay . . . . .. . . 64
Helms is briefed on the meeting with the Attorney General ; - 65
' T R P -]

Kennedy's

o . .
[ N L - . -

request on 4 March 67 for a copy of the briefing memo 66 -

ottt teome

P
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‘The Wiretapping Incident (continued)

‘Chicago Sun-Times story of 16 Aug 63 re Giancapa & CIA. .
. Chicago Daily News story of 20 Aug 63 re Glancana & CIA

Rumors now coanect CIA & gangsters in plot to ki1l Castro
The Long COmDItLEe. o o v ¢ o't v o v v a v o 0 0 5 o Wb
Former Maheu eppioyee called to testify

- The Cnassis-Kiarchos fight over oil shipping rights . . .

Maheu is hired by Niarchos ard is supported by CIA

CIiA intervenes cn Niarchos' behalf. v o o & « o e e o o s
The Long Cormittee plans to resurrect the Onassis wviretap
CIA intervenes with the Long Compittee on Maheu's behalf.
Maneu appiles pressure on CIA to avoid puoclicity

Maheu indicates he may brief hic attorney « « v ¢ o o o .

'SchexvnesinEarlyl%3.-'....--.......-'.-..

snnmvingsuit....'....'....-....--.
* Gift from Donovan to Castro .
The suit is bought and made ready. e e ¢ s 0 0 s o LI
The plan is overtak:a by events
o List of persons “ttiﬂg- o ¢ o 6 o s ¢ s 8 6 06 06 0 o

. Booby-trapped ‘Sea Shell

Books on Mollusca are bought v « o &« o « . . e o o o o
The plan proves to be izpracticable o
Rames Of those wALtLING « & ¢ ¢« o o o o o o « o o o o »

PI'OJGCtAHIASI-RolandOCubela. --o’. e o o o o o . o.o o o

Stevart's meeting with Cubela in Mexico City (Mar 61) . .
Cubela's role in the Cuban revolution . _ ]
Cubela reported disaffected . « o« o o o o o e o s o o
‘Mexico City meeting inconclusive .
Cubela and Juan Orta want to exfiltrate (Mar 61). . . . .
Cubela asks for meeting in Paris (Aug 61) o
Cubela plans to attend Helsink{ Ycuth Festival. . . o o o
Meetings in Helsinki (Aug 62)

‘Meetings in StOCKNOIm v v v o i 4 4 4 4 4 e e e e e ..
Cubela objects to the word "assassinate”

Paris meetings {Aug 62); S/W & demolition training. . . .
Meetings in Porto Alegre (Ser: 63)

" Felms sends McCone a copy of the Kennedy briefing memo:andum.

Paris meetings (Oct 63); Cubela wants assurance fram U.S.Covt

" FitzGerald meets with Cubela in Paris (Oct 63)

SRS R TR A et LT e e e et Sl
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Differing versions of what FitzGerald told Cubela ... . . ..

e s S ts T
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Project AMIASE - Rolando Cubela (continued)

: . CubaeecheapprovedforCubela......-'.......‘......,91
; o . The Black Leaf 40 schzme. 1s- discussed R . o
Gunn converts a.ballpoint pen into a hypodermic syringe . . . & . 93

< w7, Sanchez gives to Cubela in Paris while Kernedy is shot T 938 T 2T
- Cubela &sks Tor high-powered rifle with telescopic sight. . . . .93 . "_‘ .
. 'Those vitzing cf tie Black Lezf 40 epicode - 94 Lo
Cubela cache put dewn (without rifles) (Mar 64) o o . o v o v . . 96
Cubela requests a silencer for a FAL rifle - ' : 97
SAS reguests TSD to prcduce FAL silencer on crash basis . . . . . 97 : oy
; - Second Cubela cache put down (with FAL rifles)(June 64) 97 ‘.
° Artime peets Cubela Interzediary. « « . v ¢ 4 4 i i e e ... . .98 :
¢ Artime agrees tc meet witn Cubela personally : . 99
C . Sanchez meets Cubela in Paris (Pec 64). . v v v v v v 0 . v« . .100
! " . Explanation of how Artime and Cubela vere put togethe 100
P Artime and Cubela meet in Madrid (Dec 64) o v v o ¢ o o o o » . 101
I RN Artime agrees to furnish silencer 102
f Artime gives Cubela silencer and other special gear . . . . . . 103 :
{.- ... .- .. Second name-line between Cubecla and gambling syndicate operation 10% LR e e
P Beadquarters terminates all coatacts with Cubela group. . . . . 10% o
3 v) .- Cubela end others arrested; plead guilty (Mar 66) - 107 2oy
Pl .7 The CHABTZEB ¢ v v v o 4 e 4 s e s o e b e e s e s s e 108 Y
'C‘, S Castro asks for leniency . 109 1
; g Rstmon}' abcut the silencer. . ¢ 6 © 0 & 6 06 06 » s 6 8 8 o e » lw g
, > .. Cubela expects to be executed . .10 :
; , " . Cubela sentenced to 25 years' imprisomment. « « o+ o« o o « « o o 110 Tl b
P . . Ho mention made of Cubela's pre-Nov 64 dealings with CIA ph3 1 P o
: - Memo to Secretary of State (Rusk), Subject: CIA Involve : !
. ment in Cudan Counter-revolutionary Activities -- , o BRAE
. Arrest of Rolando CUBELA Secades and Rarnon Tomas
wo:- . GUIN Diaz,dated 7 March 1966 (added after completion : S
-\"~°fnr'°rt) ........_Ol...o...'.....-.‘ 13&

.\
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25 April 1967

™~

-

Ms reconstruction of Agency involvement in plnns to

assassmate Fidel Castro is at best an imperfect hisbory. Because:
of t.he extreme sensitivit; of the operations being discussed or

at.tcmpted, as & natter of principle no official records were kept . ;

j

‘of planning, of_’ approvals, or of implemenf.ation. The few written
records that do ex;st are either largely tangential to the main
events or were put on paper fram memory yearé aftemr(i. William
_iﬁarvey pas retained skeletal notes of his activities during the
S .‘ .yesfs 1n question, and they are our best source of dates. Dr.
C o © Edvard Gunn, of the Office of Medical Services, has a record of
vhan he met and vhen and cryptic. references to the subjects discussed.
Ray Tréict;ler, of TSD, has ;;1 record of two or three dates that are
'pértinent. Gunn end Treichler vere involved in only the technical
aspects of opemtional planning, and t.heir participations vere short-

lived. Although fmgmentary, their records are a help in establishing

L critical time frames. Operational i’i.les are useful in scme 1nsuances, 4
'because they give dates of meetings, t.he substances of which may be PRR - 3
1.nferred fram collateml information.

For the most part, though, we have had to rely on 1nformation

siven to us orally by people vhose mexories are fogged by time.

'meir recollections of dates are particularly hazy, and some of than

SECRET—EYES oY

e R A S «mrwfmﬁm“m
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are no longer able to- keep the details of .one plan sepamte from thcce

of another. We intervieved everyone vhom we could identify as likely

to be knovledgeable, with the exceptions of Mr. Dulles and - General
Cabell. A camplete 1list is attached at Tab A. We did not go on
ﬁ.shing expeditions among the mere possibles. To have ‘done so would

hnve risked making witting a number of employees who wvere previourly e .

unwitting and, in our estimate, would have added little to the details

available fran those directly involved. There are inconsistencies

L

among the various accomts, but most of them can be resolved by - - §

[NV

~ collating the 1nfomation furnt ched by all of the identifiable 4 2N

participants ina pe:-t.iculzr Plan and by then checktng it against

RN

C ' , specific dates that can be fixed with fair certainty. We telieve

that this reconstruction of what bappened and of the thinking e

aesoclated vith 1t {s reasonably sound. If there are signiﬁcant S

mccumcies in the report they are most likely to occur in faulty . C ¥

crdering of the sequence of events. People still remember much of )

vhat happened, 'but they can no longer recall precisely vhen.
It became clear very early in our z.nvestigation that the vigor ' . - ' J

i . vith vhich schemes vere pursued within the Agency to eliminate Castro

Personally varied vith the intensity of the U S. C—overmnent's efforts : R

TR e overthrow the C‘astro regime We - can identify five separate phases

!

in Agency assassination planning although the transitions from one

e -

e .- AT B

smﬂn-fm ALY

3
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2 L to another are not always sharply defined. Each phase is a reflection

" of- the then prevailing Goverment atti*ude towvard the Cuban regime.

“a.” Prior to Augus? 1950: All of t.he 1dentiflable schemes

pri‘c-)r to about August'l96'0, with oze possible exception, were

aimed only at discrediting Castro personéliy by influencing

his behaviour or by altering his appearance.

b. August 1960 to April 1961: The plots that were hatched S

HE
i

. 1in iate 1960 and early 1951 were sggressively pursued and vere DL e

R vieved by at least same of the participants as being merely one -

i }
T - . i
e aspect of the over-all active effort to overthrow the regime s R
b - ; : , . ' . : 2]
f that culminated in the Bay of Pigs. X

-’
O ' S e. April 1961 to late 1961: A major scheme that ves

Lo < : ' .:-. begun in August 1960 was called off after the Bay of Pigs and ot

- .1 ... . rezained dormant for several months, as d1id most cther Agency
G L operational activity related to Cuva. - - = -~ o . .

,d‘.- late 1961 to late 1962 That particular scheme was

reactivnbed in early 1952 and vas again pushed vigorously in the . ' )
{ .7 . era of Project MONGOOSE end in the climate of intense admini- i
» sgrat;ion pnéssure on CIA to do samething about Castro and hié .

. Cuba. ..

e. late 1962 until well into 1953: After the Cuban missile

. erisis of October 1962 and the collapse of Project MONGOOSE ,'; the o

s AR ETd e i R
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aggressive scheme that vas begun in August 1960 and revived 1n
- April 1962 wvas ﬂnally terminated in ‘early 1963 . ™o other
“plots were originated in 1963, but both vere impracticable .
Ax;d nothing ever came of them. i
‘We cannot overemphasize the extent to which recponsible Agency
'ofﬁ.cers felt themselves subject to the[almnTefftmtion 's severe
yressures to do something about Castro and his regime, The fruitless
- o and, in retrospect, often @malistic plotting should be viewed in
‘that light. , |
o amioe e - - Many ‘of those we Lntervievéd stressed’ two boin‘ts that are so

" obvious that recording them here may be superfluous. " We believe,

{
S

C‘ though, that they are pertirent to the story. Elimination of the
‘dominant figure in a‘govenmeht, even vhen loyalties are held to him

! - . persona.lly.rat.her than to the governwent as a body, vill ﬁot

- necessarily cause the downfull of the government. This point was

‘i " stressed with respect to Castro and Cuba in an internal CIA draft

;' _paper of October 1961, vhich wvas initlated in response to General

i : l. Haxwell Taylor's desire for a contingency plan. The paper took the

.~ position that the demise of Fidel Castro, fram whatever cause, would
offer little opportunity for the liberation of Cuba from Cormunist -

and Soviet Bloc control. The second point, which is more specifically

relevant to our investigation, is that bringing about-the Gownfall of

.- @& govermment necessarily requires the removal of its leaders from
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positions of power', and there is alvays the risk that the partici-

". pants vill re.»ort to ass&ssination. Sdch-renowals-from-poverwthe
. _ ' bouse-arrest.of-a- Moasadequ the- flight-of -a- Batieta-sheuld not
cause_cne.to.cverlook the killings of mDiem or of a Tru,jillo by
forces_encouraged. but not controlled by- the- U.S. Goverm:ent.

.

. There is & third point, which was not directly made by any of
those 7ve intervieved, but which emerges clearly from the intervievs
and from reviev of files. The point is that of frequent resort to
. synecdoche--the-mention'of a part. when the whole. {s to be understood,
' i - or vice versa. Thus, we encounter repeated references to phrases such
- as "d.lsposing of Castro,” vhich may be read in the narrow, literal
: C . Bense of assassinating him, vhen it is fniended that it be read in
B T the bmadér, figurative sense of dislodging the Castro regime.
| Reversing the coin, we find people speaking vaguely of "doiﬁg some-
‘thing about Castro™ vhen 1t is clear that what they have specifically

. in mind 18 killing him. Ina situation vherein those speaking may

not have actually meant vhat they seemed to say or may not have said

vhat they actually meant, they should not be surprised 1f their oral

i
H
i

ghorthand 1s interpreted differently than vas intended.

The suggestion was made to us that operations aimed at the .
. assassination of Castro may have bteen generated in an atmosphere of-

.. Btress in intelligence publications on- the possibility of Castro's

§
.
:

Lyl

T
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‘e wiS0 00 Memorandum of May 1965.

=

StC?tl Er’c

demise end on the reordering of the political structure that would

i .
A . ) i‘ollov. ‘We reviewed intelligence publications from 1960 through
'1'966, ‘including - tional Intelligence Estimates, Special National
., Intelligence l-:stimates, Intelligence Memorandums, and Memorandums
for the Dinector. -The NIE's on "The Situetion an&-Prospects in Cube®
“for 71950-, 1953, and 196% have brief paragraphs on likely successor

_ governments if Castro were to depart the scene.
.. short references in a SNIE of March 1950 and in an Intelligence

I.n'each case the treatment is ro more nor

‘ - o ].ess than one would expect to find {in comprehensive rou.nd-ups such
Lo a8 these. We conclude that there. is no reason to believe that the
C l S ' operators were unduly influenced by the content of intelligence

“ publications.

o ’ © _ Drew Pearson's column of T March 1967 refers to a reported CiA
f o . plan in 1963 to aszassinate Cuba's Fidel Castro. Pearson also has
i.nformation, as yet unpublished, o the effect that there was a
meeting at the State Department at which assassination of Castro
‘was discussed and thet_ a team actually landed in Cuba with pills to
- be used in an assassination attempt.
of tho»e three reports.

. ' : , a. A CIA officer passed an assassination weapon to an
Agency Cuban asset at a meeting in Paris on 22 November 1963..
The veapon was a ballpoint pen rigged as a hypodemic ,syringe.

Ly A P LR S

QFI‘D'T_FV"\ il V

SRS TP P AT O

WDRLA Oy WO ST

We also find similar.

There is basis in fact for each

e et o ol L _nf'r‘-"‘:"" ‘

3

Che vt abems e

T




14-00000

. The CIA wtﬁcer's-.:ggést.ed tbat the Cuban assct-luad the syringe
" with Black Leaf 40. The evidence indicates that ‘the meeting

. was under vay at the very momwent President Keanedy was shot. R
Secretary McFamara broached the subject of liquidation of :
.Special Group meeting on 31 July 19& there vas discussion of P i

‘& recently-disseminated Clandestine Services information report S

.ihe exile's requeet for funds and had no involvement in the plot,

plot aborted and the pills were recovered. Those furaished in
'vApril 1962 were passed by the gambling syndicate representativej

. to a Cuban exile leader in Florida, who in turn had them-sent tol
"Cuba about May 1962, In June 1942 the exile leader reported that

‘& team of three men had been dispatched to Cuba to recruit for the =

-make an attempt on Castro's nfe--perhﬁps using the pills. ..

SERET-EVES Y

- b. There was & meeting of the Special Group (Augmented)

in Secretary Rusk's conference room an 10 August 1962 at vhich

Cuban leaders. The discucsion resulted in a Prcject MONGOOSE

action memorandum prepared by Edwvard lansdale. At another

‘
wdne

on a Cuban exile plot to assassinate Castro. CIA had refused ' ) :’ ."_'

c.” CIA tvice (first in early 1961 and again in early 1962)

gupplied lethnl pills to U.S. gambdling syndicate members working

in behalf of CIA on a plot to assassinate Fidel Castro. The 1961

opei'at.ion. If the opportunity presented itseif, the team would

anTT,
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This report describes these and other episodes in detall; puts them

into perspective; and reveals, that while the events described by I

Drev Pearson did occur and: are subject to being patchéd together

t as though one complete story, the implication of & direct, causative
S relatfonship among them is unfounded. ,
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" March to August’ 1960 ° A s

Miscellaneous Schemes Prior to August 1960

‘We find evidence of et least three, and perhaps four, schemes

that vere under consideration .well before the Bay of Pigs, but we

‘can fix the time frame only speculatively. Those who have scze

knovledge of the episodes guessed at dates ranging from 1959 through
1961 The Mar..h to-August span wve have fixed may be too narrov, but

it best ﬁts the limited evidence ve have.

o F' Bone of t.hoee ve inb.rv-le-red who ‘was first assigned t.o
the Cuba task force after the Bay of Pigs' knows of Any of these
schemes. ' | .. '
4 '_ b. J.D. (Jake) Bsterline, vho vas head of the Cuba task
vforce in pre-Bay of Pigs days, is probably the most reliable
| wvitness on general timing. He may not have been privy to the
precise det.ails of any of t.h° plans, but he seems at least to

: have known of all qf them. He 1s no 1onger able to keep tl:e

dgt_ailé of one plan separa.e from those of another, but each of the

facets he recalls fits somewhere into one of the schemes. Bence,

we conclude that all of these schemes were under consideration
vhile Esterline bad direct responsibility for Cuba operations.

c. Esterline himself furnishes the best clue as to the
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pcsible time epan. BHe thinks it unlikely that any planning
‘of _t;his sort would have prégressed to the ﬁqint of éonsiderétion
of means until aifter. U.S. policy concerning Cuba vas decided
upon about March 1960. By about th-e end of the third quarter
of 1960, the totel energies of the tasz force were concentrated
_ on the main-thrust effort, and there would have teen 20 interest -
| in nor tﬁe for pursuing such- wills-o0'-the-wisp as these.
We are _unable to establish even a tentative sequence among the schemes;
: they may, in fact, have been under consideration simul tanecusly. We.
' £ind no evid_ence that any of these schemes vas approved at any
level higher than division, if tﬁat. We think it most likely that
no higher-level approvals vere sought, because none of the schemes
pmgressgd to the voint vhere approval to launch vou}d bave been -

‘needed.

Aerosol Attack on Radio St.a tien

Ray Treichler, of TSD, remembers dtscussion of e scheme to
contaminate the air of the radio stud.io where Castro broadcast his

speeches with e.n aerosol spray of a chemical that produces reactions

. similar to those of 1sersic acid (LSD). Nothing came of the idea.

Treichler said he had discouraged the scheme, because the chemical

could not be relied upon to be effective. Henry Bortner, also of TSD,
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of this plot, vith the possible exception of Jake Esterline vb.o

recalls experimentstion with psychic energlzers but cannot relate 1t

to Castro 8s a target. We found no one else who remembered anything

may have 11: confused with other schemes.

Contamirated Cigars

Jake Esterline claims to have had in his possessfon in pre-Bay
of Piga days a box of cigars that had been treated with some sort .

of chemical. In our first interview with him, vhis recollection vas

that the chemical was intended to produce temporary personality-

-

disorientation. The thought. wvas to somehow contrive to have Castrc
emoke one before making a speech and then to make a public spectacle

of himself. Esterunc distinctly recalis having had t.he cigars in

_his personal safe until he left WH/b and that they definitely were

intended for Castro. He does not remember hov they came into his

possession, but he thinks they must have been prepared by Ray Treichler.

In a secoud interview with Esterline, we mentioned that we had leamed
sinee ﬁrst speaking with him of a scheme to cause Castro's beard to

fell out. He then said that his cigars might have been associated

vith that plan. Esterline finally said that, although 1t vas

evident that he no longer remembered the intended effect of the

clgars, he vas positive they were not lethal. The cigars were never

LN e e
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. ;' ) . ' uéed, accordihg' to Ecterline, because WE/% could not figure oiit how

to deliver the'n without danger of blo:ba"k on the Aﬁen-y. He 58y5

s e e

he destroyed t.hem berore leaving WH/"# in Jun.- 1951-

S;dney .Go_ttlie' , of iSD, cléms 'oo re:ember distinétiy a j)lot
mvolving cigars. To emphasize the clﬂrity of his memory, he named
‘the offieer, then asmgned to H’H/C.A whe e.,,-va-bcd hiz with the
: , S scheme Although thers may well have been such a Iplot, the officer

Gottlied named' was then assigned in India and has never worked in

WH Division nor had anything to do with Cuba operations. Gottlieb o o v

N ..+ " remembers the scheme as being one that was talked about ﬁ'eque'ntly ' RN

-

C ' “but not videly and a8 being concerned with killing, not merely with

influencing behaviour. As far as Gottlieb knows, this idea ne\}er

gof; beyond the talking stage. .TSD may have gone ahead and prepared

s v . the cigars Just in case, but Cottlieb is certain that he did not get

et

T the DD/P's (Richard Bissell) personal approval to release t.hem, as would R

[
i

" have been done 1f the operation had gone thet far. We are unable to Cod i

discover vhether Esterline and Gottlieb are speaking of e single o

.cigar episode or of two unrelated schemes. He found no one elre with

flm “eccllections of lethal cigars being considered prior to August
“'1960.

PR B

SPIPLTP IR RARPR PR Es ST

o

RBP4 T

Sl e A




14-00000

i.
i

rastes -
“

SEBR E{cb B JLY

: o Depllatory X

Baj Tneichler .reoéns a scheme 1nvolving thallium salt.a,

chemical used by women as a depilatory--the thought being to destroy

Castro 5 image as "The Beard" by causing the beard to fall out.
'Ihe chemical may be administered either orally or by absorption

through the skin. ~The right dosage causes depilation; too much

produces paralysis. Treichler believes that the idea originated in

connection with & trip Castro was to have made outside of Cuba. The
1dea "3s to dust thallium powder into Castro's shoes when they were
put 6ut at niéht. to be shined. The scﬁe:ne progressed as far as
procuring the chemical and testing it on animels. Treichler's
recollection is that Castro did not make the intended trip, and

thé scﬁeme fell through. Henry Bortner remembers consideration
being given to use of thallium salts (perhaps against Castro) and
something having to do with boots or shoes, Treichler does not
remember with vhom he dealt on this plot. We found no one else
vith firn knowvledge of 1t.
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